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WHAT IS A MISSION AND HOW DOES IT WORK



WHAT IS AN ECOSYSTEM DISCOVERY MISSION?

EcosystenDiscoveryMission key startup ecosystenmleaderstake an intensiveand immersive3 daytrip to meet leadersof

anothercountryandto explorethat market

Benefits of the Mission

Connectwith other key leaders during a 3 day intensive Build longlasting relationships with local leaders and
Mission partners

Provide better scaling support to your local

Understand and experience the destination ecosystem
startups/scaleups

Learn the processes to scale a business there and find out Benefit from costs reimbursement for support travel
about the available resources expenses

Main goals of the Missions

N Startup ecosystems better connected ' Increased knowhow on scaling in high profile startup
AN = ecosystems




HOW IT WORKS?
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APPLICATION

&

SELECTION
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Apply to our missiown F6S Get selected as one of

until the 15th of April.

the key ecosystem
players

MISSION

Go on a 3 day Discovery
Mission in The Netherlands

J

GOING BACK

Come back from
Discovery
Mission

- g

FEEDBACK

Attend SoftLanding feedback

events

>


https://www.f6s.com/slb/apply

GENERAL INFORMATION AND
PRELIMINARY SCHEDULE



THIS PROGRAM IS DESIGNEGHOYOU INVOLVED

The business immersion program was specially created by experts in the Dutch market to help FinTech
companies and international representativgst involved with the local ecosystem.

You will have three days of immersion in our ecosystem, in which you will visit successful companies, connect
with local players and learn about our market.

The combination of the activities will help you understand the FinTech scenario in The Netherlands and how to
succeed around here.
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GENERAL INFORMATION

LOCATIONFhe Netherlands DURATIONS days

SPOTSI ecosystem representatives LANGUAGH:he program is in English

DATESS - 7 June, 2019 APPLICATION DEADLINEApril




SCHEDULE

The program activities are divided into 3 categories:

1) ConnectingActivities designed to get you involved with the local market player

2) Learning:Talks and discussions that will bring relevant information about the Dutch market and our
ecosystem.

3) Road to success$ear the story of successful FinTech entrepreneurs in The Netherlands.
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Schedule

Connecting
Learning
Road to success

09:00 AM

9:30 AM

10:00 AM
10:30 AM
11:00 AM

11:30 AM

12:00 PM
12:30 PM
1:00 PM
1:30 PM
2:00 PM
2:30 PM
3:00 PM
3:30 PM
4:00 PM
4:30 PM
5:00 PM
5:30 PM
6:00 PM

6:30 PM

5 June

6 June

Panel discussion with investors

7 June

Dutch incentives for Tech
Companies
by RVO & Startup Delta

Visit ECE Leading centre for
entrepreneurship in Europe

Amsterdam FinTech Week session
(TBC)

Panel discussion:
the naked truth about The
Netherlands

Lunch Break

Road to successSymbid

Move to CIC

FinTech Scenario in The Netherlar

Global overview of South Holland
by Innovation Quarter

Regulations for FinTechs
by Nauta

Road to success:
Litebit - cryptocurrency exchange

Road to successSuccessful FinTec

Visit CIG innovation Space

Move to Amsterdam

Amsterdam FinTech Week session
(TBC)

National FinTech meetup
by Holland FinTech




BENEFITS

Overview of the Dutch
FinTech ecosystem

M

Understand the business
advantages of The Netherlands

77O\
22

Connecting with local
market players

Opportunity to connect
with foreign FinTechs

iy
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Learn from successful
companies

Cass,

@:

Transport to Delft,
Rotterdam and The Hague
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ACTIVITIES DESCRIPTION



WELCOME MESSAGE

The first activity of the program is the welcome message from the
organizers.

This is where you will get to know our team and (re)analyze
everything that is going to happen during the mission.




PITCH-IRE SESSION

Getting to know your softanding colleagues can lead to
strategic partnerships and great friendships. Throughout the
years we have seen many participants close deals among
each other and set up reunions after the program!

To break the ice, each representative will present their
solutions to the other entrepreneurs. After that, we have
put some time away to exchange business cards and get to

know each other better.
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VISIT DUTCH ECOSYSTEM BUILDERS

We will visit and interact with some of the most relevant
Innovation spaces in SoutHolland.

They will share their stories and explain how their services
and network can be of help for you, entrepreneur, who
wants to enter The Netherlands. In addition to that, we will
also interact with companies from their space and hopefully
establish relevant connections for your business.

Sessions bECE CIC . y


https://ece.nl/
https://cic.com/rotterdam/

ROAD TO SUCCESS

One of the best ways to create a successful strategy is to
learn from the experience of others.

Having that in mind, we are going to visit local FinTech
entrepreneurs, who will share their journey and provide you
with useful tips to succeed in The Netherlands.

Sessions by:iteBif Symbid and more tbc. 16 y


https://www.litebit.eu/en
https://www.symbid.nl/?locale=nl&controller=home&action=index

GLOBAL OVERVIEW OF SOUTH HOLLAND

This talk will explore the unique region of South Holland,
which contain no less than 60 municipalities, 3 renowned
universities, and a strong international business community
with a truly entrepreneurial spirit.

The region has a superior logistics and digital infrastructure,
a competitive tax climate, highly educated and multilingual
workforce and excellent quality of life.

Session bynnovation Quarter - y


https://www.innovationquarter.nl

PANEL DISCUSSIONS

You will participate on discussions about many topics
Involving our ecosystem and business opportunities.

We will bring experts in the market to moderate the panels
and provide the most valuable insights to enter the Dutch
market.

Panelists: TBC. 18 y



AMSTERDAM FINTECH WEEK

The Amsterdam Fintech Week gathers relevant FinTech
players in the regional, national and international levels.

During two days, we will be participating in sessions

organized by different hubs and engaging with several
FinTech players around the world.

Check the program herémsterdam FinTech Week

.9


https://amsterdamfintechweek.com/

FINTECH SCENARIO

The Dutch FinTech scene has grown substantially in the last
few years. Amsterdam and cities nearby are already one of
the major hubs in Europe, attracting companies from all over
the world.

This talk will explore the local FinTech ecosystem and
provide you with amazing insights about how to succeed
within this industry.

Session by:olland EinTech . y



https://hollandfintech.com/

DUTCH INCENTIVES FOR TECH COMPANIES

The Dutch government provides tech companies with great
iIncentives to bring their solutions to The Netherlands.

This seminar will describe some of the benefits that these
companies have and how to take advantage of them as a
FinTech.

Session bystartup Deltzand RVO . y


http://startupdelta.org
https://english.rvo.nl/

