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Mission for scaleups
WHAT IS A MISSION AND HOW 
DOES IT WORK?
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WHAT IS A MISSION?

MISSIONFORSCALEUPS: a tailor-made program to help startups and scale-ups explore a new ecosystem. Soft-landingsallow companiesto go to a new
countryandreceiveassistancefrom a localpartner,who will helpthem understandthe marketdynamicsandget connectedwith the ecosystem.

Benefits of the mission:

Connectwith local industry players and meet other 
companies from the region

Access potential partners and customers

Gain a better understanding of the local ecosystem and the 
opportunities therein

Testyour solutionin the newmarket

Learn the processes to scale your business and find out 
about the available resources

Break knowledge barriers about the foreign ecosystem

Facilitate your entry into a new market 
Learn the process of international expansion 

to a new country

Main goals of the missions:
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HOW IT WORKS

APPLICATION

Apply to our soft-landing on 
F6S

The deadline to apply is at 
15th April 2019.

SELECTION

Get selected 

A total of 5 soft-landers will 
be selected to participate in 

our program.

SOFT-LANDING

Go to the Soft-landing at 
the Netherlands

Get to know the local market 
and understand how to scale 

your business here.

GOING BACK

Come back from the 
mission

Go back to your home country ready 
to share what you have learned with 

local scale-ups.

SCALE UP

You are ready to grow 
internationally

With an expanded network, 
heaps of new knowledge and 
more motivation than ever!

http://www.f6s.com/slb/apply
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THE PROGRAM
GENERAL INFORMATION AND 
PRELIMINARY SCHEDULE
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THIS PROGRAM IS DESIGNED TO MAKE GROWTH HAPPEN

This soft-landing was specially created by experts in the Dutch market to help foreign FinTechs enter the 

country and do business in The Netherlands. 

You will have one week of seminars, workshops, business meetings, mentoring sessions and special events.

The combination of these activities will help you validate your product in The Netherlands, connect with the 

market and create strategies to succeed in the country.
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GENERAL INFORMATION

Benefits of the mission:

LOCATION: The Netherlands DURATION: 1 week + 3 weeks optional

SPOTS: 5 companies LANGUAGE: The program is in English

DATES: 3 - 7 June, 2019 APPLICATION DEADLINE: 15 April 2019

Companies must be FinTech related Companies must have home-market validation

Evaluation Criteria:
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Overview - 1st week of your mission. 
(3 more weeks are optional)

The agenda of a 1-week Mission for startups will at least include:

ǒ Visiting major startup ecosystem hubs (accelerators, incubators, areas with large concentrations of startups), 

presentations about those hubs and the ecosystem;

ǒ Networking with local investors, startups, scaleups and startup ecosystem leaders;

ǒ aŜŜǘƛƴƎǎ ŦƻǊ ǇƭŀƴƴƛƴƎ ŀƎŜƴŘŀ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǎƘŀǊƛƴƎ ǿƛǘƘ ǘƘŜ wŜŎŜƛǾƛƴƎ ƘǳōΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΤ

ǒ Meetings with individually assigned, specific mentors;

ǒ Planning session for introductions to relevant people;

ǒ Various events and conferences, free or discounted passes;

ǒ IǳōΩǎ ƻǿƴ ŜǾŜƴǘǎ ŀƴŘ ƳƛƴƎƭƛƴƎ ǿƛǘƘ ǘƘŜ ƻǘƘŜǊ ǎǘŀǊǘǳǇ ŀƴŘ ǎŎŀƭŜǳǇǎ ƛƴ ǘƘŜ ƘǳōΤ

ǒ Sightseeing and informal social events.
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Overview - Up to 3 additional weeks 
(optional)

The optional 3 weeks will include:

ǒ Access to our office space and other facilities;

Planning session for introductions to relevant people: 1 hour per week

ǒ Meetings with individually assigned, specific mentors: 1 hour per week

ǒ aŜŜǘƛƴƎǎ ŦƻǊ ǇƭŀƴƴƛƴƎ ŀƎŜƴŘŀ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǎƘŀǊƛƴƎ ǿƛǘƘ ǘƘŜ wŜŎŜƛǾƛƴƎ ƘǳōΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΥ м ƘƻǳǊ ǇŜǊ ǿŜŜƪ

Mingling with the other startups and scaleups in the hub (during entire stay or specific sessions)
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PARTICIPANTS: EXPECTATIONS

There are certain expectationsparticipants should meet to make sure you will get as much value as 
possible from the program. These expectations are:

Have a clear idea of what you want to achieve during the mission

Be sufficiently prepared with information about the destination market and startup ecosystem

Identify clusters of companies/people you want to get connected with

Maintain a proactive and outgoing attitude, both before and during your stay

Have motivation to spread what you have learned during the mission to other scaleups at your home 

ecosystem
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Click play and check what happened during the last edition of a scaleup mission in The Netherlands

http://www.youtube.com/watch?v=nePLkAOzmVs
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SCHEDULE 

The program activities are divided into 5 categories:

1) Doing business: Time for you to set up meetings with potential customers and partners.

2) Group activities:Activities done together with the other 5 companies.

3) Seminars and workshops:Events in which we will bring experts in the market to share their experience and 

provide you with amazing insights to enter the Dutch market.

4) Consulting/Mentoring: Private sessions with market experts. 

5) Working on strategy:Time to develop your strategy based on the program activities and feedbacks from the 

meetings.



Preliminary 
Schedule

Doing business

Group activities

Seminars and workshops

Consulting/Mentoring

Working on strategy

Combination 
Softlanding + Mission 
(Mission activities are 
optional)

3 Jun 4 Jun 5 Jun 6 Jun 7 Jun

09:00 AM

Arrivals
Setting up a business in 

The Netherlands: why 

and how?

By Briddge

Welcome message,

Pitch fire session with 

representatives and soft-

landers

Networking activities

Panel discussion with 

investors

Dutch incentives for Tech 
Companies by RVO & 

Startup Delta9:30 AM

10:00 AM Welcome message &

Pitch fire session10:30 AM

Individual mentoring 
sessions 

Visit ECE - Leading centre 
for entrepreneurship in 

Europe

Amsterdam FinTech 
Week session

(TBC)

Panel discussion: 
the naked truth about 

The Netherlands

11:00 AM Workshop:

Setting up an 

international strategy in 

The Netherlands

By uGlobally

11:30 AM

12:00 PM
Lunch Break

12:30 PM

1:00 PM

Workshop part II

Individual mentoring 
sessions

Doing business

Work on strategy 

Road to success -

Symbid
FinTech Scenario in The 

Netherlands 

National FinTech Meetup 
with Holland FinTech

1:30 PM

2:00 PM
Move to CIC

2:30 PM
Regulations for FinTechs 

by  Nauta
3:00 PM

Work on strategy

Individual mentoring 
sessions

Doing business

Global overview of South 
- Holland 

by Innovation Quarter
3:30 PM

4:00 PM

Road to success -
Successful FinTech4:30 PM

Road to success: 
Litebit - cryptocurrency 

exchange

5:00 PM Visit CIC -
Innovation space

Amsterdam FinTech 
Week session

(TBC)

5:30 PM

6:00 PM

Back to Amsterdam
6:30 PM
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BENEFITS

Features

Access to our exclusive network V 
2h of individual Mentoring V
Seminars V
Workshops V
Support to create international strategy V
Connections with local players V
Feedback session with the group V
Time to set up meetings with customers and partners V
Daily transfer to the Dutch Innovation Factory V
Working space V

Participating in the trade mission during 1st week V
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AGENDA
ACTIVITIES DESCRIPTION
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WELCOME MESSAGE

The first activity of the program is the welcome message 

from the organizers. 

This is where you will get to know our team and (re)analyze 

everything that is going to happen during the soft-landing.
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PITCH-FIRE SESSION

Getting to know your soft-landing colleagues can lead to 

strategic partnerships and great friendships. Throughout the 

years we have seen many participants close deals among 

each other and set up reunions after the program! 

To break the ice, each company will present their solutions 

to the other entrepreneurs. After that, we have put some 

time away to exchange business cards and get to know each 

other better. 
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WORKSHOP- SETTING UP AN INTERNATIONAL STRATEGY

With a strategic location, high tech infrastructure, 

multicultural community and international business climate, 

the Netherlands is one of the best places to scale-up your 

company.

One of our experienced mentors will explore the advantages 

the country has to offer to foreign companies and share 

their experience about setting up an international strategy in 

The Netherlands.

Session by: uGlobally.

http://www.uglobally.com
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MENTORING SESSIONS

A 15 minute conversation with people who understand the market 

can save you hours of research and a great amount of investment. 

You are going to have 2 hours of mentoring in the program with 

our experienced professionals. 

You can choose among the following topics to discuss with them:

- Entry strategies

- Business plan

- Pricing

- Marketing

- Product fit
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DOING BUSINESS

You will have time during your stay to work on your 

strategies and set up individual meetings with potential 

customers and partners. 

Bear in mind that you should do your homework and set up 

meetings in advance. 
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SETTING UP IN THE NETHERLANDS

Understanding the differences between your target and 

home country is fundamental to start your operations 

effectively. 

The program includes an complete explanation about 

incorporating in The Netherlands, from the reasons why to 

how to do it, as well as an overview of the tax scenario and 

the regulations for FinTechs.

Session by: Briddge.

https://briddge.com/


23

TRADE MISSION

During the first week of the soft-landing, there will be a 

chance to meet with several foreign ecosystem 

representatives from hubs in Paris, Vilnius and Berlin. 

Their presence provides an excellent opportunity to network 

with FinTech experts from other European ecosystems and 

to expand your international network.



24

VISIT DUTCH ECOSYSTEM BUILDERS

We will visit and interact with some of the most relevant 

innovation spaces in South-Holland. 

They will share their stories and explain how their services 

and network can be of help for you, entrepreneur, who 

wants to enter The Netherlands. In addition to that, we will 

also interact with companies from their space and hopefully 

establish relevant connections for your business.

Sessions by: ECE&  CIC.

https://ece.nl/
https://cic.com/rotterdam/

